Coaching for Educators and Families
Side-by-side coaching by a psychologist or allied-health practitioner to

build safe and nurturing care, and respond to children’s trauma,
developmental, attachment, neurodiversity and wellbeing needs.

IMPACT Program

IMPACT is a flexible capacity building program that offers the shared

On Menu knowledge, tools and practices to build safe and nurturing Early
Services Learning Centres, where children have their needs met.

Outcomes

Outcomes are co-designed with the ECEC leadership team. They may include:

® Children experience safe, nurturing environments where their needs are met and
their capacity to express emotions and cope with change is intentionally grown.

® Educators and families have the awareness and skills to:

® Understand the drivers behind children’s behaviour and underlying needs.
® Respond intentionally rather than react.

® Strengthen safe-base, side-by-side relationships.

® Build children’s self-regulation through co-regulation.

o Coach emotional awareness, emotional regulation and self-soothing skills.

® Increase confidence in supporting children with diverse and complex needs.

The Early Learning Centre works together in shared intent around a consistent,
trauma-responsive, neuro-affirming and wellbeing-focused culture.

What To Expect

The intent of each 90-120 minute coaching session is co-designed with your leadership team and
delivered by an experienced psychologist, social worker or allied-health practitioner. Coaching is
tailored to the unique needs, priorities and context of the site. LBI draws upon an evidence-based
coaching model; grounded in the content, practices and tools of the IMPACT Program.

Each session combines (1) practical learning, (2) reflective discussion, (3) collaborative problem-solving
and (4) evidence-informed strategies and tools.

Sessions can be delivered as a stand-alone service or scaffolded over time to build sustainable capability
and long-term practice change, aligned with the Early Years Learning Framework and AEDC domains.

Outcomes

Outcomes are co-designed with the Early Learning Centre leadership team.
IMPACT builds the shared (1) language, (2) knowledge, (3) skills and (4) methods
to deliver sustainable outcomes for children, educators, families and the centre.

Early Learning Centers can expect:

e A sustainable culture of shared knowledge, practical tools and consistent ways of working.
® Stronger partnerships between educators, families and the wider service community.

® Greater consistency in trauma-responsive, wellbeing-informed, neuro-affirming and inclusive
practice.

® Increased capacity and confidence to support children with complex needs and challenging
behaviours.

® Educators who confidently respond with intention, compassion and curiosity rather than reaction.

® Children who develop emotional awareness, express their needs safely, build self-regulation and
experience a greater sense of belonging.

® Sustainable systems, local champions and implementation strategies that strengthen outcomes
for children, families and educators over time.

What To Expect

The 6-36 month partnership is co-designed with service leaders to align with the unique strengths,
priorities and aspirations of the site, its educators, children and families.

Implementation is founded upon LBI's four-step service model (see back page), enabling services to
engage at the level that best matches their readiness, resources and goals. The suite of scaffolded
capacity building initiatives includes:

e Accredited professional learning and workshops.

® Specialist coaching, workshops and consultation.

® | ocal implementation and embedding strategies.

® Al-powered learning and implementation tools.

® Accreditation of local IMPACT Coaches (service champions).

® Train-the-Trainer pathways that build sustainable internal capability.
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IMPACT is grounded in the latest science of trauma, attachment,

neurodiversity, neurobiology, wellbeing and human growth. It
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LBl is a South Australian not-for-profit that offers the shared knowledge,
tools and resources to deliver outcomes important to the local community.
We have exclusive rights to the scientifically-grounded IMPACT Program.

Our multi-disciplinary team offers IMPACT through a Four-Step Service
Pathway that meets Early Learning Centres at their unique starting point.

This entry-level step offers educators, families and early learning leaders a flexible and
accessible way to explore the core concepts of wellbeing, trauma, intentional practice
and human development.

The Explorer Step is designed for educators, teachers, support staff and leaders who seek
best-practice professional development. Fee-for-service IMPACT Coaching Modules
(60-90 minutes) and Specialist Workshops (3-hours) are selected from a flexible menu of
professional development options. Each session is tailored to the unique needs and
context of the early learning community. Topics include:

Understanding trauma and its impact.

Intentional teaching and relational care, and supporting and responding to children with complex needs.
Neurodivergence, ADHD and autism - from understanding to action.

Building shared intent with children, families and colleagues.

Responding rather than reacting - Remaining grounded under pressure.

Educator wellbeing, burnout, compassion fatigue and vicarious trauma.

Intentionally responding to children who hurt others by growing self-regulation and empathy.
Attachment theory and attachment-responsive care and teaching.

Trauma-responsive and neuro-affirming high impact teaching (HIT).

This step provides accreditation to the IMPACT Foundations level (16 hours of professional
development over 12 months). It equips and empowers all educators, administration staff,
and site leaders with the shared language, knowledge, skills and methods to:

Deliver trauma-informed and child-centred support as a way of thinking and being.
Understand child complexity and the underlying ‘why’ of behaviour.

Respond to child needs rather than react to surface behaviours.

Intentionally grow child capacity in a personalised way.

Provide intentional, moment-to-moment support, teaching and SEL.

Apply side-by-side What-What-How® Growth Action Planning.

Partner with children, colleagues and families with shared intent.

The Embedding Step offers a comprehensive, fully supported solution for Early Learning
Centres seeking to build a whole-of-site approach to:

Wellbeing, inclusion and child growth.

Trauma-responsive practice.

Creating a safe, nurturing and trauma-responsive educational community (children, families and educators).
Implementing a systemic approach to intentionally respond (rather than react) to diverse and complex child
needs (including neurodiversity, trauma, mental health, cultural).

Fostering a collaborative culture among children, educators, families, leaders and the broader community.

This step is delivered over a 6-36 month implementation period through a co-designed
partnership between LBl and the Early Learning Centre. It draws upon all of the IMPACT
Program service delivery features (see https://lbi.org.au/impact)

Further Information

https://Ibi.org.au/services/early-learning-centres
https://Ibi.org.au/services/boost
info@lbi.org.au

We are happy to meet with yourself and/or your leadership team

to talk through service pathways personalised to your local needs and context.
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