Four-Step
Service Offering

Videos, blogs, factsheets
and brief online training

IMPACT familiarisation

Free access to resources,
videos and online
training modules

Taste-Tester

Menu of coaching modules
and 3-hour specialist
workshops
delivered face-to-face
and online

‘Learn-It to
Live-It’

Explore depth, rigour
and applications of IMPACT

Fee-for-service delivery of
60-90 minute IMPACT
Coaching Modules and
3-hour Specialist Workshops

Explorer

IMPACT Foundations (1-Day)
and
IMPACT TRP as a Way of Thinking
and Being (3-Hours Online)

60-90 Minute Coaching
Modules on (1) Grounded
(2) Respond to Need
and (3) Growth Action Planning

Access to Basic Online Resources

‘Leant-It'to
‘Live-I1t"to ‘Apply-It’

To formally accredit
community members to
‘Foundations’level

Community member
access to IMPACT
workshops and coaching
modules to gain
accreditation to the
‘Foundations’level

Foundations

All community members
accredited to ‘Foundations’

Local IMPACT Coaches
and Trainers (Champions)

Curriculum and
access to Full Member Online
Resources

Service
Elements

Family engagement strategy

Al Activated embedding tools
(Growth Action Planning)

LBl implementation and/or
clinical coaching

IMPACT

‘Leant-It’ to
‘Live-I1t"to ‘Apply-It’
to “Coach-It'to'Train-It’

Phase

To sustainably embed
IMPACT as a way of thinking
and being and build
wellbeing and trauma-
responsive local communities

Intent

An intentional,
contextualised
and longitudinal
implementation strategy
designed to sustainably
embed IMPACT across
a community (school, team
program, agency, region)

Summary

Embedding

Implementation



